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 1 
Present Members:  Timothy Lepore, Robin Harvey, Jenn Iller, Pauline Proch  2 

The meeting was called to order at 6:00 PM in the Large Group Instruction room at NHS. Chairman Tim Lepore 3 
opened the meeting welcoming newly hired Cyrus Peirce Middle School Assistant Principal, Torrance Lewis. 4 
Pauline Proch made a motion to approve the agenda and Jenn Iller seconded and it was approved unanimously. 5 

Presentations and Discussions of Interest to the Committee 6 
Advanced Placement Results – Principal John Buckey 7 
Principal John Buckey presented his report and announced he was very pleased to share the continued growth of the 8 
AP program.  He reiterated the benefits of the open enrollment policy and noted that we had once again, increased 9 
the number of exams taken from the previous year of 89 in 2013, to this year 2014 at 117 exams.  He provided 10 
historical data and noted the marked increases from the 2013 results to the 2014, particularly in the math and 11 
sciences.US Government also showed significant improvement and English Literature and US History continue 12 
showing the strong scores they have had in the past.  Mr. Buckey commended the NHS faculty.  Principal Buckey 13 
shared that he attended the AP Summer Institute which opened discussion of the scoring rubric of the 1-5 for AP 14 
exams.  Our AP program is supported by MASS Math & Science Initiative (MMSI) grant which should help us by 15 
providing feedback, tutoring, plus Professional Development opportunities for teachers and students (Saturday 16 
sessions, mock exams, supplies and materials).  NHS will add three courses, expanding into the areas of physics, 17 
environmental studies and statistics.  One other addition is the AP Capstone to offer seminars and research 18 
experiences that are more analytical and collaborative, and not as content specific.  Jenn Iller asked if there is a limit 19 
to the number of courses that students can opt to take, to avoid overload their Senior year. Principal Buckey said this 20 
is something that administration and guidance are concerned about and needs to be explored. 21 
 22 
4

th
 Quarter Budget Update – Director of Finance, Glenn L. Field 23 

Mr. Field stated the report is as it should be at this time, we have expended 100% of the FY 2014 public 24 
appropriation, which means we are at $0.  He noted that it does not currently “look” this way on the books as we 25 
have approximately 8% left to spend ($1.4 million) through the Town’s accounting to cover final remuneration for 26 
Fiscal Year 14, carrying Summer payrolls. 27 
 28 
School Lunch Program - Director of Finance, Glenn L. Field 29 
We have finished our second year with Chartwell’s and have cut our deficit in half, to approximately $47,000 from a 30 
deficit of $87,668 the previous year.  We have renewed our annual authorized contract agreement for another year.  31 
Tim Lepore asked about Free & Reduced and why the numbers are so low in participation.  Superintendent Cozort 32 
offered a number of reasons might be contributing:  thresholds are established nationally and Nantucket incomes tend 33 
to be higher than those thresholds; some families do not chose to participate due to pride or they are not in our state 34 
system so they are not automatically identified, and in some cases we need to do a better job of education and 35 
outreach to our ELL populations.  We have dramatically reduced our F&R debt, by working with families rather than 36 
simply increasing the meal cost to cover the deficit. Mr. Field added that the current debt is the lowest he has seen in 37 
5-8 years and that we booked more revenue this year. 38 
 39 
Nantucket Community Schools - Director of Finance, Glenn L. Field 40 
Community School programs are thriving and Caitlin Waddington has completed the year with an identified surplus 41 
of $96,228.  This remaining money will not go into the General Fund for Town, but rather remain in the revolver and 42 
be available to NCS to support future needs for programming or space.   43 
 44 
Capital Projects - Director of Facilities, Diane ONeil 45 
In the Director’s absence, Superintendent Cozort gave the Capital projects presentation.  The Superintendent 46 
highlighted ongoing and completed projects.  He complimented Mrs. ONeil for her efforts to move a mountain of 47 
projects forward and commented her knowledge in Procurement has been instrumental in that.  Noted highlights  48 
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 49 
include: completed projects include the air-conditioning in the MPW Auditorium; remodeling and transforming the 50 
ECC into classroom space; and the roof and window repairs and upgrades in the High School.  Projects in process 51 
include: the keyless entry system due to be ready by the end of August; carpet and cement floor cleaning in MPW 52 
Auditorium and other classrooms; and shade upgrades/replacement in the Auditorium.  Backus storage has been 53 
placed on temporary hold until these current projects finish.  Superintendent Cozort wanted to commend the 54 
Facilities and Custodial Staff for their hustling and hard work throughout the buildings.  As our school is not closed 55 
in the summer with many programs and on-going education still running, it is a challenge to work within our walls, 56 
but we will be ready to welcome our students on September 2, 2014.  School Committee members lauded the work.   57 
Superintendent Cozort shared that we have been working to accommodate the Boys & Girls Club summer activities 58 
and will provide space next year for their basketball and dodgeball programs.  He noted that it was a surprise to hear 59 
that they will close from April to June next year and that has led to many questions about after school care for our 60 
students.  61 
 62 
Policy Review – Superintendent W. Michael Cozort 63 
ADDA Background Check: DRAFT  – New for our district as Massachusetts is the 50

th
 state to take on the 64 

Fingerprinting regulation.  This policy is taken from MASC and is practically verbatim. 65 
ADDA-R  Model CORI Policy: DRAFT – Similar to our original policy, but slightly updated 66 
BIBA School Committee Conferences, Conventions & Workshops: DRAFT – Encouraging our school 67 

committee to part take in these opportunities, a new policy to support our practice.  68 
CHCA Approval of Handbooks & Directives: DRAFT –Standard policy 69 
JJF Student Activity Accounts – DRAFT –Policy is ‘boilerplate’ but the Rules and Procedures have been 70 

updated by our Director of Finance to assist administration in following necessary regulations. 71 
There were questions from the School Committee regarding the Fingerprinting process.  Superintendent Cozort 72 
shared that all staff will be fingerprinted and all those individuals, volunteers, contractors, etc… who may have 73 
unmonitored contact with children will be subject to fingerprinting.  Logan O’Connor along with Caitlin Waddington 74 
have secured an agreement with Morphotrust to participate as a third party vendor (as NPS did not wish to be the 75 
vendor during at least the first year) in the administration of the fingerprinting on island. 76 
 77 
Comments from the Public 78 
There were no comments from the public. 79 
 80 
Committee discussion and votes to be taken: 81 
Policy DJE – Bidding Requirements 82 
Superintendent Cozort shared that the dollar amount cap for bidding on projects has been raised from $25,000 to 83 
$35,000. A motion was made by Pauline Proch and seconded by Jenn Iller, and approved by the School Committee.  84 

Student Activity Accounts 85 
Superintendent Cozort requested to table this vote.  He has reached out to our auditors for more guidance and will 86 
present at the next meeting a list of deactivated accounts along with the approved account list to move forward. 87 

School Handbooks 88 
NES has no changes to vote upon and NHS has a few alterations as noted in the handouts.  CPS has some that caused 89 
reflection with School Committee member, Jenn Iller.  She is not comfortable with the language regarding cell phone 90 
use at lunch.  There was discussion pertaining to the health and wellbeing of meal time vs. gaming and cell phone 91 
use. Principal Peter Cohen stated that this allowance has come from an equity issue of who can and/or cannot use cell 92 
phones at lunch time.  There are those students who use these as part of their integrated classroom experiences and 93 
declining this for the student population as a whole would be unfair.  Tim Lepore called them “instruments of  the 94 
devil” but a necessary tool in today’s modern world of technology.  After further discussion, Dr. Cohen shared he 95 
would remove the sentence about use in the cafeteria and bring the issue to his School Council. A motion was made 96 
by Jenn Iller, seconded by Pauline Proch, subject to clarification, and approved by a vote of the committee.  97 
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 98 

Gift Donation of $78.00 from Egan Maritime Intitute to CPS:   99 
“On behalf of the Nantucket School Committee, we thank you and accept your contribution of $78.00 for Cyrus 100 
Peirce Middle School.” Pauline Proch recused herself, Robin Harvey made a motion, which was seconded by Jenn 101 
Iller, to accept the donation and it was approved by a vote of the Committee. 102 

Gift Donations from Fusaros, Nantucket Historical Association & Dreamland Theatre to NPS: 103 
 “On behalf of the Nantucket School Committee, we thank you and accept your contributions of tickets, passes, 104 
and gift cards.”  Robin Harvey made a motion, second by Jenn Iller, accepted by the School Committee to accept 105 
these generous gifts for our new staff as they start the new school year. 106 

Transfers and Invoices:  A motion to approve the transfer and invoices was made by Pauline Proch and seconded by 107 
Robin Harvey.  The motion was approved by a vote of the Committee. 108 

June 17, 2014 Meeting Minutes:  A motion to approve the minutes of June 17, 2014  was made by Robin Harvey and 109 
seconded by Pauline Proch.  The motion was approved by a vote of the Committee. 110 

July 1, 2014 Meeting Minutes:  A motion to approve the minutes of July 1, 2014  was made by Pauline Proch and 111 
seconded by Jenn Iller.  The motion was approved by a vote of the Committee 112 

Superintendent’s Report 113 
Enrollment 114 
Superintendent Cozort shared the projected enrollment for next school year as of August 1, 2014.  He cautioned the 115 
Committee these are not real numbers, but they do indicate continued increases.  The numbers will undoubtedly 116 
change by the start of school.   117 
 118 
The Building Committee has begun to develop with almost 20 people interested in participating.  Meeting with 119 
individuals will shape a well rounded committee which will begin in late August.  Currently, the architects are long 120 
overdue with renderings and cost projections. 121 

On the Horizon 122 
The second meeting in August will offer drafts of District and Superintendent goals, the Strategic Plan update, some 123 
policy draft revisions and votes and perhaps the Student Activity Accounts to be brought forward for action.  124 

A question from the committee about hiring, to which Superintendent commented that we were sailing along nicely 125 
until we received  late resignations from two teachers in NHS.  We are looking to fill a SPED Teaching position and 126 
the STEM/Vocational position, both full time and have expanded our search to the Boston Globe.  The middle school 127 
is searching for an ELL teacher.  At NES, we are set with our staffing and look forward to the new school year. 128 

At 7:02 p.m. the School Committee adjourned. A motion made by Pauline Proch, seconded by Robin Harvey and 129 
unanimously approved. 130 

Respectfully submitted,  131 
Logan M. O’Connor 132 
School Committee Clerk 133 


